
 
 

C of P Teleconference Call 
May 24th, 2005 

 
Participants:  
Jane Falls (NPSO Center) 
Patti Zembroski Barkin (NPSO Center) 
Camilla Bayliss (NPSO Center) 
Cinda Johnson, WA 
Jay Pfeiffer, FL 
Arun Karpur, FL 
Gerry Teevens, ND 
Steve Mishlove, AZ  
Lawrence Dennis. KS 
Bobbie Grammer, NC 
Jack Sheperd, NE 
Lynne Holdheide, IN 
Patti Johnson, TR/OR 

Freda Lee, NC 
Selete Avoke, OSEP/DC 
Katharine Hill, NCSET/DC 
Doris Jamison, NY 
Jayne Spain, MN 
Elizabeth Grinwald, NM 
Elizabeth Jablonski, NM 
Dave Test, NC 
Laurie Bradley, MI  
Ella Gritz, FL 
Sue Gronewold, NM 
Marianne Moore, VA 

 
**Please let us know if you were on the call and we missed your name, or if we got your 
name incorrect!  
 
Announcements: 

• Next Community of Practice Teleconference:  June 28th   Topic:  Collecting info 
on youth with and without disabilities; and collecting useful information for an 
APR. 

• GSEGs will be out soon. Take a look at the GSEG announcement and consider a 
focus on post-school outcomes.  You are invited to give us a call at NPSO for 
some assistance (though we will not author these). 

Today’s Guest Speaker:  Jay Pfeiffer, Assistant Deputy Commissioner in the 
Division of Accountability, Research and Measurement, Florida Department of 
Education.  Mr. Pfeiffer’s presentation followed a PowerPoint.  

Materials are available to download at http://psocenter.org/state_profiles.html#fl 

Florida’s Experience in Accessing Administrative Records 
K-20 Governance Organization (PowerPoint page 2) 
The office of K-20 Education Information Accountability is divided into  

• the Board of Regents  
• Community Colleges  
• K-12 

• K-20 Education Data Warehouse 
• FETPIP 

 
Thus, data systems are located in different agencies and departments.  The Florida 
Department of Education has combined all of these data systems into one unit which 



 
facilitates data elements, methodologies, frameworks, etc.  This unit manages information 
on students, staff, facilities and fiscal affairs.  This unit holds various data to include: 

• Individually identified student 
information 

• Program cost information 
including salary, etc. 

• Workforce information 
(Workforce is a sidebar – school 
districts and cc, combined under 
MIS system) 

• Community Colleges and 
Technical Centers 

• K-12 
 
 
 

 
These efforts have been integrated to compile what they call the K-20 Educational Data 
Warehouse.  The K-20 Educational Data Warehouse takes source data from public 
schools, community colleges and Technical Centers, and the University system; scrubs 
the data together and keeps it on a longitudinal basis. 
 
FETPIP- The Florida Education and Training Placement Information Center 
The Department of Education is in a focal role in dealing with outside complementary 
information.  They have had the opportunity to coordinate with LMS (labor market 
services), gaining use of their statistics.  The Florida Department of Education is also 
involved in information sharing with the Census Bureau, LEDs have given links to 
administrative data for informational links to the labor market, and BEBR (University of 
Florida), which gives economic and statistical information data.  
 
In the beginning…. 
Twenty years ago, Florida looked at the vocational education system and asked questions 
about its responsiveness to labor market demands and the skill needs of employers.  They 
asked the question, “Could they mold the Florida education system to be more responsive 
to employers and economic development?”   
 
Jay began to look into sources to find help for students leaving the vocational education 
systems (a summary of studies and findings can be found on his PowerPoint).  His data 
came from the MIS of secondary and post-secondary and the LMS1.  The Legislature 
gave funding for this process.   
 
How did they do it? 

                                                
1 The LMS wage report is close to being a census of working people in FL.  The US 
bureau of labor statisticians uses this data to benchmark employment statistics.  It is tied 
to how we analyze the labor market.  Being that resource, if we can match student data to 
these reports, we can see how these students are engaged in the economy.  This report is 
like a 1040 for federal income tax.  A percentage of public employee managers have to 
fill out this form along with a wage summary, name and social security number of all the 
people they paid during that fiscal year.  
 



 
Jay was asked to supervise and thus, worked with community college and school district 
vocational programs.  He attempted to understand the mechanics of matching data, and 
what results mean.  He moved to try to understand dynamics of data sets to create reports 
and worked with institutions to make sure that they would use and understand this data.  
In 1988, the established program began to expand into other areas; beginning to follow-
up on HS grads and drop outs, community college students, etc. They conducted follow 
up on everyone in public sector education programs.  As they have built credibility, 
private sector interests began to intersect – private schools (private licensed voc schools, 
private schools and universities) wanted to produce the same statistics.  
 
The questions arose of where to put this operation: the department of labor, the 
Legislature, the governor’s office?  They finally housed it within the office of education. 
Because they could do data matching and data control within the department, they made a 
deal with the labor agency:  because the department of education is aware that the labor 
agency is inundated with requests for the data (from universities, economists, entities 
interested in follow-up), the labor agency would allow the department of education to 
archive data in-house and in turn, would perform whatever matching is requested of the 
labor agency.  Today, wage records going back to 1988 are housed at the department of 
education, which is a larger collection than that of labor agency.  
 
The Chart on Jay’s PowerPoint slide number seven represents exits from various parts of 
Florida education systems.  They began to establish long term longitudinal data.  The 
class of 1991 has had continuous follow-up via this system, then, they go through a 
cleansing system wherein they merge data for matching with other sources.  
 
Data Formatting 

• They do not require the data to come to them in a special format; they take the 
data as is because they don’t want to be obtrusive.  They want the data to be used 
and useable.  

• They are extremely careful about matching data; they won’t go forward if they are 
unsure. 

• They use social security numbers. 
• They reject less than one percent of data. 
• Records are linked through the files shown called “linked files”. 

 
Furthermore, they use public assistance data, prison data.  Continuing education is the 
next five boxes; they want to know where students enroll.  They also have access to 
military information.  An example report would include employment rates, quarterly 
earnings, federal employment stats, continuing education data, what they doing after 
graduation. 
 
How do Florida grads stack up? (Slide number eleven) 
In 1991, 45% were continuing on in public post-secondary and in 2002, 64% were 
continuing post-secondary. 
 



 
The employment line (shown in faded or green), is generally going up but can be affected 
by recessionary economic periods.   
 
In slide number twelve, we see a pie chart where 61% of the class stopped at high school.  
The next chart asks:  by these levels of educational attainment, what wages are they 
earning? 

• Drop-outs make the least 
• Master’s degrees make the most 
• People who attained nothing more than diploma – $31, 000 
• If you don’t go past your high school diploma, you are likely to reach 

maximum earning 11 years out  
• They do not provide individually identifiable data – all data is aggregate 

 
Benefits, lessons learned 
A key lesson they have learned is that all the issues they have had to address never go 
away.  In government, the actors don’t stay the same, they are constantly changing.  But 
it is a good thing to have to defend oneself and show that your service is useful and 
important. 
 
Group Comments/Questions: 
 
Arun:  has worked with Jay on data issue, in relation to access of effective data.  He has 
publications on the evaluation of the effectiveness of transition programs being 
implemented.  Arun will forward links to these publications then NPSO will post them. 
 
Freida- How do you get social security numbers released by parents and students? 
 
Jay- This information is requested of students, as an imbedded issue in school paperwork.  
Florida has a transcript enterprise that requires social security numbers to share 
transcripts.  Furthermore, Florida has a good track record with handling social security 
numbers. 
 
Jane- An overview of laws can be examined at the FEDCONFILAWS.DOC link. This is 
one of the links provided. 
 
Selete- Is there a possibility of disaggregating data in terms of race and ethnicity? 
 
Jay- Yes, we have links to other data sets to work with researchers on other data pieces.  
This is a fairly rigorous piece.  
 
Jane- What could you tell us about using extant data to respond to APR or for district 
program improvement? 
 
Jay- Generally speaking, we have worked with counselors on the high school level – 
providing tools for counselors to use or provide information or clues to working with 



 
current students.  They also worked closely with curriculum staff – particular program 
review – asking “what doesn’t work well as students go on?”   
 
Jane- Were you involved in writing the APR? 
Jay- Yes, in the arena of longitudinal analysis.  
 
Jay is available individually for further conversation.  
 


